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@ GLOUCESTER COUNTY ASA @

President: Brian Guy

MINUTES OF GLOUCESTER COUNTY ASA EXECUTIVE HELD AT THE
GABLES, FALFIELD, GLOS ON MONDAY 7" SEPTEMBER 2015

Attendees:

Honorary County Posts:

Brian Guy (President), Keith Smith (Secretary), Richard Tomlinson (County Championships

Manager)

Club Delegates:

Club Delegate 1 Delegate 2
Bishopsworth SC Grace Williams

Bristol Central SC Nicky Booth

Bristol Henleaze SC Brian Guy

Bristol Masters SC Herbie Adams

Bristol North SC Janet Staddon Gerald Staddon

Bristol Penguin Olympic SC

Jeremy Dudley

Bristol South SC

Brockworth SC

Cheltenham S&WP Club

lan Stuart

Phil Jones

Cinderford & District SC

Matt Rogers

Cirencester SC

Peter Bennett

City of Bristol SC

Nicky Booth

Dursley Dolphins

Michael Aldridge

Gloucester City SC

Beatrice Hatton

Gloucester Masters SC

Brian Armstrong

Steve Weston

Harlequins WPC

Lydney SC

Portway SC

Severnside Tritons

Keith Smith

Soundwell SC

Southwold SC

David Lowther

Stroud Masters SC

Tewkesbury SC

United Bristol Swimming Club

Brian Guy

Past Presidents

Pauline Adams

Herbie Adams

lan Stuart

Phil Jones

Mike Hynd

Sheila Bryant




Iltem

Action

1.

Apologies:

Neil Harper (Officials), Dave Beament (C.0O.B.), Marion Britton (C.O.B.),
Susan Headington (Cheltenham), Alan Giles (O.W.), Allan Clift
(Tewkesbury)

Minutes of Meeting 9" March 2015:
Approved

Matters Arising from 9" March 2015:
None.

Correspondence
None.

Treasurers Report

No report had been received from the Treasurer. The President (Brian Guy)
will be contact the Treasurer after the meeting.

President

Activity and Reports
a. Swimming — Blocks 2015

Richard Tomlinson had provided a report prior to the meeting (see
Appendix 1). It was noted that subsequent to the County Review Meeting
the ASA had confirmed that County entries can only be accepted from L1-
L4 licensed meets. This has now been included in the Gloucester County
Championship meet conditions. Club championship will need to be
licensed as a L4 meet (with the required conditions met) for times to be
eligible for Gloucester County Championships. It was requested that this
was highlighted to clubs when the meet documentation was published.
The Gloucester County ASA Championship conditions as supplied to the
meeting were approved.

b. Open Water — Alan Giles
Alan had provided a report prior to the meeting (see Appendix 2)

c. Swimming Officials — Neil Harper
Neil Harper had provided a report prior to the meeting (see Appendix 3).
congratulations to Helen Rogers Southwold Swimming Club who has
successfully passed both the theory and practical parts of the referees
exam

d. Synchronised Swimming — lan Stuart
lan Stuart had provided a report prior to the meeting (see Appendix 4)

e. Water Polo — Phil Jones
Report to follow

f. Disability — Josh Pattison

Josh Pattison had provided a report prior to the meeting (see Appendix 5)

Richard
Tomlinson
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g. Masters Swimming — Brian Armstrong

Brian Armstrong had provided a report prior to the meeting (see Appendix
6). Brian expressed concern that since Gloucester County Open Water
had been incorporated into SWR O/W Championships that less masters
Swimmers had taken part. Brian to liaise with Alan Giles to see what
opportunities there may be to re-establish an Open Water in
Gloucestershire. It was noted that someone will be required to organize
the event.

Brian
Armstrong

h. SWR Regional Reports
a. Management Meeting — Next meeting 9/9/15 — Keith Smith will
update after meeting. Jeremy Dudley queried the SWR Treasurers
report in regard of sums allocated against licensed meets and British
Gas sponsorship. Keith to raise at SWR meeting.
b. Sub-Committees — nothing to report

7. A.O.B.

a. South Gloucestershire Water Polo Club
The County Secretary had been notified of a request to form a new water
polo club (South Gloucestershire Water Polo Club). A constitution
had been supplied and was approved by Herbie Adams and Sheila Bryant.
The Exec approved the formation of the new club.

b. County Payment Process
See ltem 5

c. GCASA 2015/2016 Development Grant — The information is now
available on the county website

d. Monthly Activities Report
a. Brian Armstrong will supply further activities for Masters swimming

Any other A.O.B. raised at meeting

e Sheila Bryant asked for a Trophy audit to take place prior to the next
County Championships to ensure repairs/replacements could be made.
All trophy holders to supply trophies at the next Exec Meeting on 16™
November 2015. Trophies (other than those needing repair) can be
taken back to the trophy holders on the night.

e The County website now contains information on the Young
Volunteers programme (as organized by Bea Hatton). It was agreed
that young volunteer t-shirts could be purchased. Clubs are asked to
review the information on the County Website and liaise with Bea to
provide opportunities for club members.

e Selected swimmers for The Inter-County Team meet in Sheffield on
18™ October 2015 has been published to the County Website.

e Keith Smith is liaising with Harlequins WPC ref committee.

Keith Smith

Brian
Armstrong

All Clubs

All Clubs

All Clubs

Next Meeting: Exec Meeting 16" November 2015 7:30pm
All meetings to be held at The Gables Hotel, Falfield, Glos — just off
Junction 14 of the M5




Appendix 1

Gloucester County ASA Championships Review — 2015

Date: Sunday 19" July 2015

Location: Gables Hotel, Falfield

Apologies:

Keith Smith

Attendees:

Richard Tomlinson | GCASA Meet Manager RT
Sara Part Severnside Tritons SP
Pam James Cinderford and District SC PJ
Matt Puddy City of Bristol MP
Marion Britton Bristol Central MB
Andy Osborne Gloucester City AO
Allan McCouig Cirencester AM
Mike Aldridge Dursley Dolphins MiA
Marion Aldridge Dursley Dolphins MaA
Steve Jones Southwold S

The approach taken to facilitate the discussion was to first go through the items raised by RT, then
walk through draft programme and conditions for 2016 as a means to highlight the key issues. Any
remaining issues were then discussed under AOB.

RT stated that following the meeting the draft programme and conditions would be updated.
All documents would then be discussed and further updated by the Championship Review Group
before being submitted to the September Executive Meeting for sign-off.

1. Entries

Issues:

Swimmers are not turning up for sessions (Do they value the competition?)

Costs are increasing (pool hire/catering/medals) etc.

It takes a lot of time to process entries when we have several close dates and 2016 competition
will be condense into a shorter timescale.

RT’s recommendations were
Entries Fees => increase from £4.00 to £5.50 & state in Conditions, one close date for Individual 18"
December 2015, one close date for relays 30" January 2016.

The attendees felt that the increase in fees was too large but accepted that a rise was necessary. The
consensus was fees should rise to £5.00.



It was requested that the close date for individual entries be moved to Monday 21 December to
allow for swimmers to achieve times in Open Meets running in the weekend before Christmas.
The attendees were happy with the other recommendations.

AO flag that GCASA need to consider investing in the kit at GL1 (Timing Equipment, Scoreboard etc.)
as the Leisure Trust were struggling to cover the capital outlay to renew the ageing equipment. RT
confirmed this was outside of his remit but would flag the issue to the Exec in September. It was also
noted that we could potentially move the whole Championship to Hengrove if GL1’s equipment fell
below the standard required but that this would create other issues e.g. additional travel for Clubs in
the north of the county.

2. Qualifying Times and Consideration Times

Issues:

Too many entries

Sessions running over 3 hours => Ideal 3 hours am and 2.5 hours pm (NB Officials must have a
break after 3 hours)

Warm-ups too full.

RT’s recommendation was
As ASA guidelines state we have to move to QTs only, QTs to be set between current QTs and CTs
(but closer to QTs)

The attendees were comfortable with this approach and asked that RT update the QTs with aim of
reducing the expected session times to 3 hours in the am and 2.5 hours in the pm.

It was noted that the Fly QTs seem to be out of line with Regional times so these need to be nearer
the old CTs.

3. Session Management

Issues:

UBSC had few swimmers in S1 so struggled to find helpers

Helpers were not briefed enough prior to the sessions e.g. when they need to arrive and how long
they are need for.

RT’s recommendations were
Lead Clubs for 2016
S$1-2 = Soundwell + (Severnside/Gloucester)
S3-6 : Severnside
S7-10: Gloucester
S$11-16: Soundwell

FAQs and Description of all roles to be on the website.
Timings for helpers made clear

The attendees were comfortable with this approach.

The issue of flexibility around the start of the afternoon session was discussed.



RT stated that he was reluctant to vary this on the day (e.g. if we were running ahead of schedule) as
some swimmers/parents could potentially miss warm-ups/races as they would expect us to follow
the publish start times.

4. Age Groupings

Issues:
Gap between Heats and Championship Finals for Girls is too short.
Too few 10s competing => all get a medal.

ASA guidelines state Age grouping for 2016 competition (and medals) should be:
10/11, 12, 13, 14, 15, 16 and Over

RT’s recommendation is to be swim as
Boys: A:10/11-12 B:13 and Over or (where possible C:10/11 and Over)
Girls: A:10/11-12 B:13 and Over or (where possible C:10/11 and Over)

The attendees were comfortable with this approach.
5. Event Order

Issues:

Some sessions too short, others too long (e.g. Session 4 and 5)
Sessions running over 3 hours => Ideal 3 hours am and 2.5 hours pm
Warm-ups too full.

RT’s recommendations were
- Swim Girls’ events first
- Repeat Saturday’s races on Sunday but change Girls to Boys and vice versa

The attendees reviewed the Draft Programme which RT had produced on this basis and confirmed
they were happy with the approach.

6. Presentations and Medals

Issues:

10/11 Years olds have long wait to get their medals

Not all swimmers turning up for presentation (~10% of medals are not presented)
Championship finalists disappear and slow process down.

Not all medals are collected.

Not enough swimmers in each age category => swimmers getting medals for turning up.

RT’s recommendations were

Only present Championship events — all other medals are collected.
Presentations are immediately after championship final.

Medals for top 3 only —except Championship events = 1t — 8",

The attendees were happy with the recommendations but requested that medals be given out to 1%
-8 for the 10/11 age category.



AM raised the problem that occasionally swimmers were unaware that they had made a
Championship final. RT stated that he would endeavour to adopt the same approach as was used for
some of the very busy sessions i.e. each finalist is confirmed to the relevant Club coach and verbal
confirmation is requested that their swimmer will compete in the final.

7. Relays

Issues:

Change to age as at date means fewer opportunities for 16+ swimmers to compete —as only 1
open team allowed and two 17+ mixed teams.

Too many changes to teams on the day — mainly 9/10 teams.

Too many DQs for 9/10 teams — suggest swimmers not ready for this level of competition.
Timing for sessions was very tight — especially afternoon session.

RT’s recommendations were
Allow 2 teams per club in each category.
Age groups: Under 12s, 13-14, 15-16, Mixed 17+, Open

The attendees did not wish to lose the 9/10 age category as this was felt to be good way to
introduce swimmers/parents to the County Champs.

The attendees were broadly happy with the move to 2 club teams in each category but some
representatives of smaller Clubs flagged that this may mean that their Clubs would no longer
compete in the relays.

MP proposed we removed the Mixed 17+ category as compromise solution to reduce the length of
the session.

RT stated that he would prefer to retain this event and would try to tighten the running of the relay
sessions to accommodate all the age groups (with two teams allowed per Club) i.e.

Age groups: 9-10, 11-12, 13-14, 15-16, Mixed 17+, Open



8. AOB

(a) Poolside Access

- Pl raised the issue that some parents who were not acting as Coaches or Chaperones and who
did not have a relevant Poolside Pass, were sitting with the swimmers.

- RT confirmed that he would look to police the use of Poolside Passes better and would make this
clear to all Clubs.

(b) Swimmers crossing between wet-side areas and dry-side spectator areas

- SJcommented that Southwold had solved this perennial problem at their Open Meet by having 3
marshals posted by each of the relevant barriers.

- RT confirmed he would seek to do the same if we could get enough volunteers at each session.

(c) Seating Plans

- MaA asked if we could look at having allocated seating as they do for many of the Open Meets at
GL1. SJ and AO said they would send RT the seating plans used at their Clubs meets. RT said he
would review them to see if a similar approach could work at the County Champs.

(d) Times swum in Championship Finals do not count for Age Group records

The attendees discussed this issue and the pros/cons of changing the conditions to enable times
swum in Championship finals to count against Age Group records. In fairness to swimmers who had
previously been impacted by this rule, on balance the attendees agreed that we should continue
with this approach.

R Tomlinson
5% August 2015



Appendix 2

GLOUCESTER COUNTY ASA
OPEN WATER REPORT for meeting 7 September 2015

Introduction
| had originally anticipated the meeting was on 14 September — as | am about to go on
holiday consequently my apologies, as | will not be present on 7 September

In previous reports for Gcasa | have encouraged Clubs to take an interest in Open
Water) and utilise the resources of Henleaze Lake, made available by Henleaze SC
(and enjoy the difference to swimming in the indoor pool)

In the last month three Gcasa Clubs have done so — Bristol Penguins SC, Bristol
Henleaze SC and City of Bristol SC.

What may be feasible at Henleaze Lake

It may help to mention what is feasible at Henleaze Lake by referring to the recent visit
of Bristol Henleaze SC as an example. BHSC came on Tuesday 25 August from 9am
to late morning — approximately 60 swimmers

It was a gloomy day - but this did not dent the enthusiasm of the BHSC coaches and
swimmers (many using wet suits)

>They started off with circuits with a swim of 80 metres to the lakeside steps, and then
run back to the pontoon for the next circuit to start again

>>Then they moved on to swimming relays from the pontoon to the 60 metre buoy
>>>And then diving and jumping from the spring boards — endless pleasure

If your Club is interested in Open Water opportunities in 2016 at Henleaze Lake
please contact Alison Laity, Operations Manager,
via the Henleaze Swimming Club website.

I liaise with Alison on a regular basis - HSC can usually accommodate just about any
request for use of Henleaze Lake on Saturday mornings, possibly some evenings from
late May to August and potentially any morning in the July and August school holidays
— Please bear in mind the water will be cooler than the indoor pool — but if necessary
wetsuits should enable swimmers to enjoy an Open Water experience

So what about competitive Open Water Swimming
As Clubs will be aware ASA SouthWest organises annual Open Water championships
in the sea at Weymouth at the end of June.

I will be attending the ASA SouthWest Open Water committee meeting on Wednesday
23 September on behalf of GCASA. This committee is always interested in how Clubs
/ swimmers can be encouraged to promote an interest in Open Water

>s0 if any Club has any particular comment they wish me to mention please notify via

Jenny Sheppard, GCASA administrator, for her to forward to me

Alan Giles 4 September 2015



Appendix 3 - Officials

Swimming Manager Report September 2015
As usual, this time of year is very quiet, however, there are two things worthy of note: -

Firstly congratulations to Helen Rogers Southwold Swimming Club who has successfully passed both
the theory and practical parts of the referees exam.

Secondly, there is a Regional seninar to be held at UWE on Sunday 04 October titled "South West
Region Disability/Para Swimming CPD Course". Information on this has been circulated to all licensed
officials.

Neil Neil Harper Manager Swimming Officials GCASA



Appendix 4

Synchro report to the
Gloucestershire County ASA Executive meeting
Best Western Gables hotel, Falfield, Glos
7th September 2015

The first competition of the year was the Walsall Trophy on 16™
May at Cheltenham. Cheltenham Synchro came 2" overall, its
best placing in this competition. This competition is for SWR clubs.

The Reading Novice competition took place on 6" June, the results
being here -

http://btckstorage.blob.core.windows.net/site630/Results/Reading
%202015%20Figures%20Section%20B.pdf

http://btckstorage.blob.core.windows.net/site630/Results/Reading
2%202015%20Figures%20Section%20C.pdf

and the Warwickshire Championships took place on 4" July at
Rugby. Cheltenham sent competitors to both competitions.

The next competitions are the SWR Novice Figures and the SWR
Recreational Routines Age Groups at GL1 on 26" September.

The ASASWR Synchro Standing Committee will meet on 12
September 2015 at the ASASWR office at Wellington.

Once again | would like to thank Alyson Bashford, Mary Hooper
and Viv Ebbs for their involvement in the organisation of
competitions, and to thank all the coaches, officials and volunteers
for their time and dedication.

lan Stuart

Gloucestershire County member and chair of the
ASASWR Synchro Standing Committee


http://btckstorage.blob.core.windows.net/site630/Results/Reading%202015%20Figures%20Section%20B.pdf
http://btckstorage.blob.core.windows.net/site630/Results/Reading%202015%20Figures%20Section%20B.pdf
http://btckstorage.blob.core.windows.net/site630/Results/Reading%202015%20Figures%20Section%20C.pdf
http://btckstorage.blob.core.windows.net/site630/Results/Reading%202015%20Figures%20Section%20C.pdf

Appendix 5 - Para Swimming Report - September 2015

Not a lot over the summer; Dan Bennett and Levana Hanson from Gloucester went to ASA nationals
at the end of last season with Dan getting 2 silver medals. The regional para championships are on
4th October at Horfield for classified swimmers or those on the waiting list. Entry packs are on the
ASA SW website and closing date for entries is Monday 28th September. The next regional para
meeting is on Saturday 12th September, | will be going representing the county so if anyone has
anything to want me to raise then let me know.

Josh Pattison



Gloucester County ASA — Masters Swimming Report 2014/2015

The most significant event in the Gloucestershire Masters sphere was the retirement of Herbie Adams
from the post of Hon Masters Manager after many years of sterling service. | believe all Masters
Swimmers in the county owe Herbie a big vote of thanks for all he has done for us.

He has been succeeded by Brian Armstrong from Gloucester Masters.

Pool Events

Gloucestershire & Somerset Masters — Horfield, September 2014

There were 57 swimmers who took part in the County meet — this was a further reduction in entrants
from 69 in 2013 and 77 in 2012. The event will be staged in broadly the same format in September
2015 and hopefully get some feedback from the competitors and officials as to options for future
years.

National Championships (SC) — Sheffield, October 2014

10 Gloucestershire clubs were represented at the largest annual swim meet for Masters (Backwell;
Bristol Central; Bristol Masters; Bristol North; Cirencester; Dursley Dolphins; Gloucester Masters;
Southwold SC; Stroud Masters; & United Bristol).

Special mention goes to the United Bristol who won all four men’s relays in the 120-159 age group (4
x 50 medley & freestyle and new British Records in both the 4 x100 medley & freestyle) plus Jessica
Wooddisse who won four individual titles and Colin Stephenson & Tony Cherrington from Gloucester
Masters who both won three individual titles. Gloucester Masters also recorded a new British Record
for the mixed 4 x 200m freestyle.

Name Club Gold Medals in Age Group
Kerry Aldridge Dursley; 200m back W30-34
Jayne Ball 800m free W60-64
Colin Stephenson Gloucester 50, 100 & 200m free M55-59
Helen Kula-Przezwanski Masters 100m free W55-59
Sue Hodge (GMSCQ) 50m free W60-64
Tony Cherrington 100 200 & 400m free M70-74
Jessica Wooddisse Stroud Masters | 400, 800, 1500 free, 400IM W35-39
Bartek Karpisz United Bristol 100m IM Senior
Relays

Gloucester Masters 4 x 200m free team 240-279
United Bristol 4 x 100m free team 120-159
United Bristol 4 x 100m medley team 120-159
United Bristol 4 x 50m medley team 120-159
United Bristol 4 x 50m free team 120-159

Intercounties — Hutton Moor, November 2014.

This year Gloucestershire fielded the largest team of all the counties and this undoubtedly played a
part in the team achieving a creditable 8" place (out of 29 counties) — a significant improvement over
the 13" place achieved in 2013. The event returns to Hutton Moor for 2015.



British Championships (LC) — Manchester, June 2015

The stand out performance from a Gloucestershire swimmer came from Helen Kula-Przezwanski from
Gloucester Masters. In her 7 swims she won three golds and four silvers and broke two British Records
in the process (100 & 200m back; W55-59). Other notable wins came from Colin Stephenson (GMSC;
Gold — 50 & 100m free; M55-59), Jayne Ball (GMSC; Gold — 200m free; W60-64) and Gloucester
Masters took 4 relay golds including women’s 4x100 medley (200-239); mixed 4 x200m free (200-239);
men’s 4 x 50m free (200-239); and the mixed 4 x 200m free (240-279) in a new British Record.

Other Gloucestershire clubs that were represented were Backwell SC, Bristol North SC, United Bristol
SC.

County records

At the moment, | am unaware of these being collated. | will endeavour to re-start the process in 2016
and look to keep things up date. Fortunately, a lot of swimmers will have South West Records — which
themselves have been recently re-initiated for LC events — and this will be a good place to start!

Open Water Events

South West Championships 2015

The Gloucestershire Open Water Championships (inc. Masters) was again held in conjunction with the
ASA South West Championships at Weymouth. For the Masters, only 4 swimmers from
Gloucestershire raced in rough conditions. Juliet Barrell (Lydney SC, 40-49) and Sandy Jones (GMSC,
50+) won their respective age groups in the 1.5k event and Peter Gleed (Southwold SC, 30-39) was 4
in the 3k event.

Midland Championships 2015

Three Masters Swimmers from Gloucestershire participated the 3k events — Jessica Wooddisse and
Mark Partridge from Stroud Masters and Brian Armstrong from Gloucester Masters. Jessica (Women's
40-49 age group) and Brian (Men’s 50-59 age group) won their categories, with Mark coming 3rd in
the Men’s 50-59 age group.

National Championships 2015

The annual National Championships were, as usual, held at the central location of Rother Valley
Country Park near Sheffield. This year there was a slight change to the event with the inclusion of an
additional 1500m race for men and women in the morning and the traditional 3k race in the afternoon.
The morning’s events saw Brian Armstrong (Gloucester Masters) take his first national title with a win
in the men’s 1500m race for the 50-54yr age group.

Gloucestershire based swimmers were better represented in the afternoons 3k event. Jessica
Wooddisse (Stroud Masters) comfortably won her age group (women’s 40-44yr) and came second
overall. In the men’s 50-54yrs age group, Richard Searle (Stroud Masters) collected a well-deserved
Bronze medal with Brian Armstrong (Gloucester Masters) and Mark Partridge (Stroud Masters) coming
4th and 6th respectively.



Other popular OW events — non ASA rules

The late Spring Bank Holiday at the end of May sees what is usually regarded as the inaugural open
water event of the new season, the Human Race Eton Dorney Swim. In 2015, Gloucestershire had a
strong presence with six swimmers from Gloucester Masters, one from Stroud Masters and 2 from
Cheltenham SWPC generating 4 age group category wins, three 2" places and a third place with all
swimmers also being well placed with regard to their overall race position. The hardy Dave Granger
competed without a wetsuit and was 12" overall in this category (7™ man and 2" in age group).

Name Club Race Age gr:oup Ger.u!er 0v¢-er.all
Position Position Position
Lisa Jones GMSC 10K 1of11 1of 46 6 of 205
Brian Armstrong GMSC 5k 1of31 90of 176 11 of 258
Tony Cherrington GMSC 5k lof1l 34 of 176 41 of 258
Dave Granger GMSC 5k (skins) 6 of 11 99 of 76 133 of 258
Penny Hickson GMSC 5k 20f2 42 of 82 154 of 258
Jessica Wooddisse Stroud Masters 3k 1of 22 10f 90 5 of 216
William Middleton CSWPC 1.5k 20of 19 9 of 110 14 of 201
Andrew Mcallister CSWPC 1.5k 30f 19 13 of 110 18 of 201
Becky Harker GMSC 1.5k 2 of 10 9of 91 34 of 201

Three Gloucestershire ladies, Jessica Wooddisse, Kate Nimmo and Sandy Jones, took on the challenge
of the Samsung Bosphorus Cross-Continental Swimming Race in July 2015. A record 1870 swimmers
from 49 countries participated in the 6.5 km Race from Kanlica on the Asian side to Kurugcesme Cemil
Topuzlu Park on the European side of Istanbul. Jessica finished 3" overall in the women’s competition
and won her age group convincingly; Kate and Sandy also had podium appearances with Kate winning
her age group and Sandy finishing 2" in hers.

So, in summary, a strong year for Masters Clubs in Gloucestershire with a number of new British
Records in the pool for our relay teams and a couple of LC individual British records for Helen Kula-
Przezwanski. The open water performances were also strong with our swimmers collecting tiles in
both regional and national ASA Championships. The next 12 months promises to be exciting for
Masters Swimmers with the results coming in from the recently held World Masters Championships
in Kazan and the European Masters Championships to be held in the Olympic pool in London in May
2016.

Apologies if | have left anybody’s achievements out of the report. | will certainly do better next year
by recording things “as they happen” and providing regular reports for inclusion on the website.

Brian Armstrong;
Hon. Master Manager



Gloucester County ASA Annual Activities Schedule

Last updated: March 13, 2015 Version 3.0

Month | County Activity Regional Activity National Activity
Sep GCASA Masters Swimming SWR Annual Council Meeting
Championships SWR Management Board
Executive Committee Meeting SWR Masters Championships
SWR Masters Committee
SWR OW Committee
Oct SWR Disability Championships | ASA Annual Council
SWR Officials Committee Inter-County National Team Champs
SWR Swimming Meeting
Nov Executive Committee Meeting SWR Management Board British Masters Swimming Champs
SWR Synchro Committee British Disability Championships
SWR Winter Swimming Champs
Dec
Jan Gloucester County Swimming SWR Management Board
Championships
Executive Committee Meeting
Feb Gloucester County Swimming SWR Forum
Championships SWR Swimming Committee
County grants usage submission SWR Officials Committee
reports due
Mar Executive Committee Meeting SWR Management Board
Apr British Synchro Champs
British Swimming Championships
May Inter-County Local Meet
County AGM
Jun SWR Management Board
SWR Swimming Committee
SWR Officials Committee
Jul County Open Water (with SWR) SWR Forum British Summer Championships
Three Counties Meet (Glos, Worc, SWR Open Water Committee
Staffs) SWR Fast Five
Aug County Championships Review British Summer Championships
Meeting Home Nation Summer Meets
pg. 1 January 9, 2015 Rev 1




Gloucester County ASA Annual Activities Schedule Last updated: March 13, 2015 Version 3.0
County Key Activities —Task List
Month | County Activity Key Activities Owner
Sep Executive Committee Meeting e Approval by committee of County | ¢ Inter-County National teams in | Club Reps
Championship Conditions October
e Appoint County Manager for
Inter-county Nationals
competition in Oct
e Grant club submissions due
Oct
Nov Executive Committee Meeting e Approval of County County Championships Manager | Club Reps
Championships review to present
recommendations
Dec County Trophies to be returned Trophy
ready for current swimming year | Secretary
championships
Jan Executive Committee Meeting e Decision on County Open Water | ¢ Decision on inclusion with Club Reps
dates SWR or independent
e Appoint O/W Team Manager
e Buy medals etc if required
Feb
Mar Executive Committee Meeting e County Team Manager and Club Reps
Coach for 3 Counties Meet in Jul
e County Team Manager and
Coach for Inter County in Oct
Apr Budget Review e Treasurer to prepared y/e report | ¢ Review of County clothing and | County
e Treasurer to prepare new budget re-order if applicable Secretary
County Championships Review | e County Championships Manager | ¢ Book County dates for
Meeting to hold review and following year County
recommendations meeting e Plan championship schedule | Championships
for following year following Manager

year

pg. 2
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Gloucester County ASA Annual Activities Schedule Last updated: March 13, 2015 Version 3.0

May County AGM e Election of County officials e Book coach company for County
e Election of County reps to SWR Three Counties meet in July Secretary
Posts ¢ Notify swimmers of selection
e Setting of County ASA Levy for above meet
Jun
Jul e Book coach company for County
Inter-County National teams in | Secretary
October
Aug

Amendments — March 13" 2015

Page 1 — July —SWR Fast Five added

Page 2 - September - Grant club submissions due — nb clubs to return their submission forms to County Secretary

Page 2 — April — County Treasurer to prepare and supply County Year End Treasurers Report and following year proposed Budget
Page 2 — April (may happen early May) County Championships Review meeting ready to present at AGM in May.
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